CROSSGATES and MOSSGREEN COMMUNITY COUNCIL
Minutes of Meeting
Monday 9th February at 7.00pm
Crossgates Community Centre
Present: Gordon Black (Chair), Elizabeth Wheatley (Vice Chair), Maureen Cuthbertson (Treasurer), George Hunter, Chris McLeod, Jim Patterson, Laura Wheatley, Aileen Todd, John Gibson, 
Cllr Bailey-Lee Robb, Cllr Darren Watt
Apologies: Cllr Alex Campbell, Cllr Bain, Virginia Blankenhorn, Elizabeth Hunter

Minutes of meeting 8th December 2025 
Proposed Jim Patterson, seconded Elizabeth Wheatley

Updates
Visitor Levy Consultation – Chair has responded.
Primrose Trust – No representatives were present, however, Maureen reported that approval would not be delivered until March.
Local Place Plan - A post card seeking the three wishes of members of the community was distributed among those present. A supply of these cards will also be handed in to the primary school. In addition, the school children will be invited to “Draw your idea for our Heritage Art Project” as a poster to be displayed locally. This will inform the Persimmon Homes art project.
These cards will allow local residents to express their views/ideas for public art, celebrating the heritage of the community. These ideas will help shape a Local Place Plan. Cards can then be posted in boxes in accessible locations. Alternatively, responses can be made online using the QR code.
Gordon and Liz will discuss and provide potential locations for these boxes e.g. Community Centre
Walking App - Gordon and Liz have met with the designer of a Walking App. Following a walk round the village and discussion, a circular route has been suggested. This potential route would begin at the Community Centre, head down Inverkeithing Road, follow the Right of Way through fields up to Baxter Road, on to Fordell, continue around the back of the village and eventually end, back at the community centre.
John Gibson informed that the farmer has now ploughed this field and so it is inaccessible. He stated that “Collier, the farmer, is aware that this is a Right of Way.” A diplomatic discussion will be held with the farmer with a mutually agreeable solution reached. Should the farmer object, Right of Way Scotland could be contacted for advice. 
The Walking App owner/creator suggested that anecdotal information about the village and its history/culture/physical environment be sought from local folk, ideally capturing different perspectives from those young and old. Their local knowledge could be obtained in person or via a Zoom meeting or phone call. The figure of 6/7 residents was suggested. 
Maureen spoke of a walk that is readily accessible which begins in Inverkeithing road, follows the path round the old Concrete Works and continues through Coaledge and back down to the Main Street. 
Ultimately the aim is for this app to be available to download from the Community Council website which Gordon hopes will be ready in March. All were in agreement of the above.  
Trinity Church – George advised that the current rumour of the church having been sold is false. The Church of Scotland has commented also that “it is not up for sale”. 
The Taft – George reported that the Community Woodland (The Taft) is now recorded on the Community Land Scotland website. The representative from the organisation “was moved” by George’s original letter, dated 2005, detailing the above and how this piece of land was an asset to the local area. George reminded everyone of the very significant input from those responsible for the buyout, namely Robert Arnott, Grace Craigie and Jean Allan. George concluded his local history report by informing those present of a boundary stone he’d found at Cuttlehill. He sent photos of this stone to Douglas Spiers, Archaeological unit at Fife Council and had received acknowledgment via a congratulatory letter.
Crossgates Greenfingers – AGM to be held on Tuesday 10th March at 7pm in the Community Centre. All welcome.
Miners’ Memorial – No further work has been carried out with regards to the Memorial. The Community Council has yet to celebrate its 100 years history and suggestions were made, for example a Spring Dance, but no definitive choices were made. All were in agreement that a celebration was appropriate and merited. It was agreed that all community groups could/should be involved with the suggestion of liaising with the Gala Committee being made.
Persimmon Homes – Groundbreaking event Thursday 26th February at 10.00am.
Mossmorran Closure – see Appendix. If anyone would like a full copy of the minutes of the meeting, I will happily forward the email. Just let me know.

Matters Arising
Christmas tree lights. Cllr Darren Watt has looked into the cost of plugging the lights into the mains and is awaiting a response from Council reps Scott and Izzy who are currently on holiday.
Proposed Solar Farm, Eden Renewables. Public consultation Thursday 12th February 2-6pm Aberdour Community Centre. Wednesday 4th March, 3-6.45pm Maxwell Centre Cowdenbeath. Representatives from Eden Renewables, Mosswood Solar Farm, will attend next month’s CC meeting and outline community benefits and details of funds we may receive. The company cites an educational programme.
Fife Council Central Print Services – Open days 25th, 26th February
SEPA Consultation Event re flooding – Gordon will aim to complete this online.
Droverhall Avenue/Mossgreen, Improvements of play parks – This consultation event is available online and seeks the views over which park locals would prefer to be upgraded. £100,000 is available for this upgrade, any additional costs would need to local fundraising. A group to drive this forward would be beneficial.

Councillors’ Report
Cllr Robb provided an update on the Manse Road parking situation. He has again raised this with Fife Council and has been assured that work will begin on site in early April, to remove the concrete planters. Residents will be notified by letter nearer the time. Cllr Robb did ask for a specific date but has yet to be provided.
He reported on the parking situation in the Hillview Place cul-de-sac following concerns from residents. He has met with Housing Services, however, there are no funds available to improve the parking situation. Housing Services have said they will reassess. All residents in the cul-de-sac have been informed. 
Cllr Robb also raised concerns from local residents in the flats at Hillview Place with the Council. As a result, the shared doors have been replaced and painted, a new fence erected and whirligigs installed. The issue of fly tipping has also been resolved.
He then spoke of £200,000 community funding to support anti-poverty initiatives and Welfare Support Assistants can provide help with this.
Cllr Watt updated members re bus provision in and around Crossgates. He and Alex Campbell had a discussion with Officials regarding looking at getting the flexie bus to cover the Mossgreen area where this service is being piloted  in several other areas in fife i will continue to ask this area to be included going forward 

Mossgreen Cemetery has seen considerable improvements following Cllr Watt’s request to Fife Council. The trees have been trimmed, headstones tidied where possible and a ‘fabulous job’ has been done! Fife Council will continue to do what they can regarding the care and safety of the very old/unstable headstones.
There was public concern over a possible rat infestation at the premises of the empty Wicked Cheesecake shop. Members were grateful to Maureen who tracked down the owner. Cllr Watt reported that professional pest control has attended and the food source removed. Fife Council will monitor.
Cllr Campbell via email
1/Cllr erskine had the first meeting with the group set up at the cabinet meeting regarding the possible closure of the community centre she said she was grateful for all the information the cc provided her regarding number usage of the centre and she said this created a positive discussion as to why the centre should remain as it is,
2/ all four ward Cllrs attended the mossmorran taskforce group which was well attended by several political and from all political parties it was a very productive meeting where some works had accepted a transfer to a site operated by exxon in England , 90 employees get made redundant end of February and there after upto one year most importantly there is support being put in place to either find alternative employment or training to upskill when i receive any further updates i will share with the cc going forward, 
3/ther will be a consultation regarding solar fark on the 4th march in the maxwell centre cowdenbeath, 
4/ i have had a discussion regarding looking at getting the flexie bus to cover the mossgreen area where this service is being piloted  in several other areas


Crossgates Community Centre Closure
Following a very well-attended public meeting and a very full report of the current statistics regarding the use of the Centre compiled by Gordon, Cllr Linda Erskine, Spokesperson for Communities and Leisure, is now fully aware of how well-used the Community Centre is. She has reported this to Fife Council. 
Cllr Robb reiterated that all four councillors have equally expressed their support and backing for the Centre to continue to operate, as is. The first meeting has been held, leading to an investigation. He reported that Kingseat Community Centre have submitted a Community Asset Transfer application.
Cllr Watt responded to an enquiry as to what the Community Council should do now advising that he doesn’t anticipate anything happening soon, but he would keep us informed.
Members present were grateful to Darren for sharing this ‘potential closure’ Information on social media as it was not made available to the public.
Chair stressed that as a community we need to maintain the momentum in regard to ensuring the Centre remains open. Jim Patterson posed the question of, considering the anticipated cost of £250,000 for repairs, will this be put on hold? The point was reiterated that as a council, we will not be taking on the cost of maintaining the Community Centre.

Treasurer’s Report
Current balance £16,118.  £13,500 ringfenced for Muirdean, Defibrillators, Seniors’ Tea and Christmas Lights.  Maureen will provide an up-to-date statement when she next receives one. Raffles organised by Maureen have raised £2200 towards these social events. She was thanked for her efforts in raising these funds.
At this point, Maureen reported on the success of the Seniors’ Christmas Party at which approximately one hundred people attended. The afternoon was enhanced by a large group of Crossgates Primary schoolchildren who entertained with their singing! The Spring Tea is scheduled for 15th April, again promoted and funds raised through a raffle.

Police Report 
Gordon read out the police report received which stated 10 crimes, 3 of which had been detected.

AOB
1. Jim Patterson has replaced the pads on the defibrillators. The defib at Mossgreen Service station has no power, however. Brian Millar will check the battery and, in the meantime, Gillian McGaughie has taken it offline. It may be advisable to seek an electrician who could establish where the actual power source is.
2. Megan Paterson, Fife Council, Insurance and Risk Management, has advised that the premium for the defibs will increase, currently at a cost of £103.24.
3. John Gibson expressed his concerns over “a hole in the wall” which represents the boundary of the area currently being developed by Persimmon Homes. This section of the wall is across from the GP’s surgery. He spoke of the disruption to traffic and the amount of very large vehicles entering and leaving the site. This is now the access route to the site owned by Persimmon.

Next meeting Monday 9th March at 7.00pm

Appendix 
Mossmorran Stakeholder Task Force Update Wednesday 28th March
Representatives from UK Govt, Scottish Govt, Fife Council, Exxon Mobil, PACE 
(Partnership Action for Continuing Employment), local councillors and community councillors were in attendance.
 
Update on Governance and Taskforce Structure
Main focus is to support the workers and local communities
Objective of Task Force – a co-ordinated, multi-agency response to closure with a 3-tier approach to governance.
1. Get stakeholders together first. Meet quarterly
2. A leadership group with senior representatives from the above to compile a strategic approach to a recovery plan
3. Economic recovery plan for workers and subcontractors
Spoke of a ‘green transition’

Update from UK/Scottish government
Richard Lockhead, Scottish Government - £9 million over three years
Chris McDonald UK Government – Government is there to help. Personally worked in industry, knows about redundancy. Wants to help the workforce and with the future of the site. Big opportunity for green industry.

Exxon Mobil Engagement Update
Theresa Cassar – Having 1-1 conversations with workforce in terms of what is happening and the shut down of activities. 20 will relocate to England, 70 will leave at the end of April. 90 will remain until shut down 2027.
Last day of production Feb 16th.
When asked if Exxon will leave a legacy, and what will it look like? Her response – this will be shared soon.

Workforce Support & PACE Activity
· Redundancy Support Initiative – lots of bodies involved
· Focus is on employees – career guidance, training, business start-up, retirement plan
· Support is free and always available – if not now, then well into the future
· Employees need to know this support is all joined up.
· Job Fair 10th Feb, another in March
· Met with contractors also
· Reference supply chain – contact companies and support them if required
· Fife Council working with PACE


Supply Chain and Business Resilience
500 companies. Fife 28, Scotland 100, British 280, International 92
All have been contacted. Will be offered PACE, economic support

Economic Recovery and Future Site Considerations
Longer term, Scottish Enterprise will create good, green, new jobs. Working with workforce and supply chain





